








The qualities required of a successful safe patient handling program 
leader are often overlooked in the rush to appoint someone to lead this 
complex staff and patient safety initiative. Too often, the responsibility of 
program leadership is given to an already overworked nurse manager, who 
has many other conflicting priorities, or an interested floor nurse, charge 
nurse, or therapist with little experience of the core skills required to lead 
a system-wide initiative. The turnover of SPHM champions is high, as 
enthusiastic but unprepared leaders are overwhelmed by the challenges 
that are presented to them every day. So, what exactly does a SPHM leader 
need to know or have experience with? To examine this issue, a group 
of professionals experienced in SPHM from a variety of countries were 
asked “What makes a great safe patient handling leader?” Thirteen people 
responded, including 1 vendor, 4 researchers, 1 ergonomist, 2 PTs, 1 OT, 
and 4 nurses. The following is a table of the qualities the respondents felt 
were required of a great SPHM leader in no particular order.

Personal Qualities
•	 Perseverance
•	 Enthusiasm
•	 Vision
•	 Persistence and patience
•	 Passion and caring
•	 Humor and humility
•	 Assertiveness
•	 Resiliance and determination
•	 Emotional intelligence
•	 Pioneering spirit; don’t mind if you fail, but keep trying
Communication
•	 Ability to listen, including to frontline staff
•	 Engage in collaborative communication across all levels and 

disciplines within the organization
•	 Excellent communication skills
•	 General marketing skills - to spread the word



Leadership Skills
•	 Team leader, team builder, and team player
•	 Organized
•	 Unafraid to challenge the status quo
•	 Ability to develop the SPHM team
•	 Value and use input from frontline staff
•	 Lead (not control or micromanage)
•	 Project management and problem-solving
•	 Dynamic and passionate about SPHM
•	 Manage situations that are unfamiliar, complex, or unpredictable
•	 Build confidence in others
•	 Engage in horizontal scanning for future developments
•	 Lead new practice and service redesign solutions in response to 

feedback, evaluation, and need of influence
•	 Respected by peers
•	 Able to motivate others to change
•	 Determination; required to approach management to secure the 

resources (funding and people) to obtain approval
•	 Determination; required to establish and sustain the program
•	 Committed to sustain the program in the face of inevitable resistance
•	 Recognize the importance of acknowledging staff who are effectively 

supporting the program
•	 Independent; must be somewhat free from the influence of others 

because their program is likely to be met with significant opposition
•	 One who embraces and values change; SPHM programs represent a 

stark departure from how things have always been done
•	 Overcome resistance from all levels
•	 In-depth knowledge of change management
•	 Skills to encourage and strengthen (UPLs, ergocoaches)
•	 Data-driven
•	 Experience in SPHM
•	 Active role model
•	 Committment to the subject matter



Knowledge & Education
•	 SPHM expertise
•	 Knowledgeable and competent; must possess the skill and knowledge 

to effectively lead a SPHM program
•	 Provide educational information and opportunities
•	 Continually develop practice in response to changing population 

health need
•	 Educator
•	 Evidence-based in their practice and program
•	 Prepared; they have prepared themselves to be competent on safe 

patient handling

I would like to thank those who took the time to respond to the survey 
and hope the responses they gave will help those who are already SPHM 
leaders or wish to improve in their role as well as new SPHM leaders. 
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Transfer Patients with Ease. Lift Patients Effortlessly.

Simplify Vertical & Lateral Transfers. Turn Patients Effortlessly.

HoverTech continues to embrace your challenges by developing  
new products to move patients safely and with ease. 

Call 800-471-2776 for information on safe and efficient
transfer and positioning techniques.
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Implemented in over 1,000 long-term care facilities, our Safe 

Patient Handling Program can help you reduce costs related 
to employee injuries caused by lifting, transferring and 
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A multi-functional device for early mobilization, patient 
satisfaction and caregiver safety. 

Human Care’s Convertible Chair is a no-lifting, multi-
functional device that helps caregivers to more efficiently 
and effectively perform safe patient handling practices.

Telephone 512-476-7199
Email info.us@humancaregroup.com

Watch our video to see how 
this low cost, low tech, high 
compliance, high reliabilty 
product can work for you.

http://humancare.se/us/product-videos-transportsolar/
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Find out what its not.  |  liftteams.com

a dedicated group of individuals whose primary 
responsibility is to support clinical staff with the 
moving and handling of patients in accordance 
with national guidelines and best practice.

A Lift Team is







Tips for Creating an Effective Lift Team
1 Identify the need for a lift team.
2 Create a lift team structure.
3 Identify who to hire.
4 Develop a job description.
5 Train and educate.
6 Procure communication devices for your lift team.
7 Set up a technology system for tracking work and trends.
8 Use data and feedback to evaluate the team’s effectiveness toward 

achieving goals.
9 Consider policies that help keep the team focused on the primary 

goals.
10 Integrate the lift team with your clinical staff duties, allowing 

cross-fertilization of skills.
11 Capture outcomes to build a business case for the team.
12 Market your team.

handling and the early mobilization of patients, we have come a long way 
from the paradigm of old—just being satisfied with staff injury reduction—
making a case for looking at a lift team as a viable solution again with a 
fresh idea of patient-centered goals along with staff injury prevention.







Redefine patient & 
staff safety in so many

ways… and places.

Industry-leading advancements
make Brewer an easy call
for your toughest patient 

handling challenges.

Exam Room Radiation Oncology Rehab Radiology

For more information about the many ways we can help advance your
safe patient handling initiatives, contact your Brewer representative

today or visit brewercompany.com

LiftMate® is ideally suited for
environments from initial exam
to rehab – anywhere you need to 
get patients on-and-off of
fixed-height exam or treatment 
surfaces. This mobile breakthrough 
enables you to bring its unique
combination of floor-level access, 
a sturdy lift platform, handrails 
on either side, and push-button 
operation to  your patient. It also 
enhances patient safety when 
weight-bearing X-Rays of the foot, 
ankle or knee are required.

Access High-low Exam Table
FLEX Access
Exam Table

Our solutions set the standards for safe, confident
handling of a wide range of patients, including 
elderly, limited mobility and bariatric 
populations. At the same time, they minimize
                                             caregiver handling,
                                               safeguarding the health
                                                of your staff and
                                                  your bottom line.

Access® High-low Exam Tables & FLEX™ Access 
Exam Tables offer the most confident, level transfers
from wheelchairs for all patients, while their industry
leading 700-lb. weight capacities help you drive
bariatric excellence.
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