The Future of SPHM: Simplify, Standardize, Sustain
September 22nd, 23rd and 24", 2026

Day One: Tuesday, September 22nd, 10.30am - 4.00pm, Eastern Time

SIMPLIFY
10.30am - 10.45am Welcome: Heather Monaghan, MHSc, RN
10.50am - 11.45 am How we got to where we are, and what is going to influence where we go.
Kelly Moed, MSN,RN,NPD-BC,CSPHP
11.50 am - 12.50 pm What makes a successful SPHM program?: Lessons learned from other
industries. Nancy McGann, PT, CSPHP, CPPS
12.50 pm - 1.20 pm Break for Lunch
1.20pm -2.10pm TBC
2.15pm -2.55pm TBC
3.00pm - 4.00 pm SPHM Lessons learned from the VA: Tony Hilton, Trent White

4.00pm —4.05pm Summary and Close

Day Two: Wednesday September 23rd, 10.30am — 4.00pm Eastern

STANDARDIZE

10.30 am - 10.40am Welcome: Heather Monaghan, MHSc, RN



10.45am- 11.45am Smart SPHM Technology Choices: Standardizing for Safety, Savings, and
Sustainability: Lynda Enos, RN, MS, COHN-S, CPE

11.50am —12.30am Mobile Lifts: TBC

12.30pm — 1.00pm Break for lunch

1.00pm- 1.55pm Taking a universal approach to the care of the bariatric patient- Manon

Labreche, PT, CSPHP, CEAS II, CPEP.

2.00pm - 2.40pm Friction Reducing Devices: TBC

2.45pm - 3.25pm The versatility of Ceiling Lifts: Patti Mechan, PT, DPT, MPH, CSPHP

3.30pm —4.00pm SPHM: Challenging the concept of Single-handed care- Lynda Enos, RN, MS,

COHN-S, CPE

Day 3: Thursday September 24, 10.30am — 4.00pm

SUSTAIN

10.30am — 10.40am Welcome: Heather Monaghan, MHSc, RN
10.45am -11.45 am Overcoming the challenges of non-compliance at the bedside: Kelly Moed,
MSN, RN, NPD-BC
11.50am -12.50pm Innovative ways to sustain education and competency in your SPHM
program. Kimberly Falco, DNP, RN
12.50pm — 1.20pm Break.
1.20pm — 2.20pm Expert Panel Discussion- What does SPHM need to do to evolve and
survive? Lynda Enos, Kelly Moed, Manon Labreche, Patti Mechan, TBC,
2.25pm -3.30pm Identifying 3 ways you can make an immediate value-added impact to your
SPHM program. Kimberly Falco, DNP, RN, Kelly Moed, MSN, RN, NPD-Bc,
CSPHP, TBC
3.30pm —-3.55pm 5 core elements that are essential to implementing a universal approach to

SPHM Heather Monaghan, MHSc, RN.



3.55pm —4.00pm Evaluation & Close



